
Together, we can go further, faster.
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YOUR ORGANIZATION?

NEXT STEPS

IMPROVEMENT STRATEGY
MAP YOUR
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Look for trends in the characteristics of the patients that develop pressure 
injuries: age, diagnosis, race/ethnicity, language.

Identify an improvement goal for your organization

Select members for your improvment team

ARE CERTAIN PATIENT POPULATIONS DISPROPORTIONATELY 

IMPACTED? CAN YOU CLOSE THE DISPARITY GAP?



MAP YOUR IMPROVEMENT PLAN

An account on CLIC

GET 
SET

GET 
GOING

GET 
RE-INVIGORATED

GET READY

CREATE

“How do we improve”
Data for Improvement video on CLICon CLIC
HAPI Drivers for Improvement HAPI Drivers for Improvement overview videooverview video

WATCH

HAPI Change Package
Patient Safety Focus Areas CLIC Community

READ

GET 
READY

LOOKING FOR MORE INFORMATION?

https://clic.thinkific.com/
https://clic.thinkific.com/courses/take/building-blocks-of-quality-and-patient-safety/texts/15782535-how-do-we-improve
https://clic.thinkific.com/courses/take/hapi-resource-library/lessons/23071439-driver-5-use-data-for-improvement
https://clic.thinkific.com/courses/take/hapi-resource-library/lessons/23071261-hapi-drivers-for-improvement-overview
https://clic.thinkific.com/courses/take/hapi-resource-library/pdfs/22427435-download-the-hapi-change-package
https://clic.thinkific.com/communities/Q29tbXVuaXR5LTgyMjI=


MAP YOUR IMPROVEMENT PLAN

Discovery Tool overview video
HAPI Discovery Tool instructional video
HAPI Drivers for Improvement videos

GET 
SET

GET 
GOING

GET 
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GET SET

WATCH

With your skin team, select a test of change to address 
Discovery Tool findings from the HAPI Change Package or watch 
relevant videos for change ideas.
	 Skin & Risk Assessment (4 min)

	 Manage Moisture (3 min)

	 Opimize Nutrition & Hydration (3 min)

	 Minimize Pressure Friction & Shear (4 min)

	 Use Data for Improvment (4 min)

	 Engage Patients & Their Caregivers (3 min)

Complete the Quality Improvement Project Planning Worksheet

PLAN

Interview a patient who experienced a 
pressure injury to learn and understand
Ask a patient advisor a question on the 
PFE Community in CLIC

LISTEN

GET 
READY

READY TO START PLANNING FOR IMPROVEMENT 
AND IDENTIFYING WHERE TO START?

Download the HAPI Discovery Tool & 
audit 5-10 recent HAPI medical records
Download the HAPI Supply & Equipment 
Scavenger Hunt

DISCOVERY

GET 
RE-INVIGORATED

GET READY

https://clic.thinkific.com/courses/take/Readmissions-Resource-Library/lessons/22213777-discovery-tool-overview
https://clic.thinkific.com/courses/take/hapi-resource-library/lessons/22354532-instructional-video-hapi-discovery-tools
https://clic.thinkific.com/courses/take/hapi-resource-library/lessons/23071261-hapi-drivers-for-improvement-overview
https://clic.thinkific.com/courses/take/hapi-resource-library/pdfs/22427435-download-the-hapi-change-package
https://clic.thinkific.com/courses/take/hapi-resource-library/lessons/23071289-driver-1-conduct-skin-risk-assessments
https://clic.thinkific.com/courses/take/hapi-resource-library/lessons/23071321-driver-2-manage-moisture
https://clic.thinkific.com/courses/take/hapi-resource-library/lessons/23071331-driver-3-optimize-nutrition-hydration
https://clic.thinkific.com/courses/take/hapi-resource-library/lessons/23071415-driver-4-minimize-pressure-friction-shear
https://clic.thinkific.com/courses/take/hapi-resource-library/lessons/23071439-driver-5-use-data-for-improvement
https://clic.thinkific.com/courses/take/hapi-resource-library/lessons/23071449-driver-6-engage-patients-their-caregivers
https://clic.thinkific.com/courses/take/building-blocks-of-quality-and-patient-safety/pdfs/16019756-improvement-project-worksheet
https://clic.thinkific.com/communities/Q29tbXVuaXR5LTgxMDI=
https://clic.thinkific.com/courses/take/hapi-resource-library/pdfs/23063320-download-the-mini-hapi-process-improvement-discovery-tool
https://clic.thinkific.com/courses/take/hapi-resource-library/pdfs/23063339-download-the-hapi-supply-equipment-scavenger-hunt
https://clic.thinkific.com/courses/take/hapi-resource-library/pdfs/23063339-download-the-hapi-supply-equipment-scavenger-hunt


MAP YOUR IMPROVEMENT PLAN

Determine which change idea you will implement 
based upon your HAPI Discovery Tool and HAPI 
Supply & Equipment Scavenger Hunt findings

GET 
SET

GET 
GOING

GET 
RE-INVIGORATED

GET GOING

PRIORITIZE

Invite a patient partner or advisor to join the 
skin team
Share tools, resources, innovations and ideas in 
the Patient Safety Focus Area CLIC Community

COLLABORATE

Register to participate in a HAPI collaborative 
learning session when available

LEARN

GET 
READY

READY TO STOP PLANNING AND START DOING?

https://clic.thinkific.com/courses/take/hapi-resource-library/pdfs/23063320-download-the-mini-hapi-process-improvement-discovery-tool
https://clic.thinkific.com/courses/take/hapi-resource-library/pdfs/23063339-download-the-hapi-supply-equipment-scavenger-hunt
https://clic.thinkific.com/courses/take/hapi-resource-library/pdfs/23063339-download-the-hapi-supply-equipment-scavenger-hunt
https://clic.thinkific.com/communities/Q29tbXVuaXR5LTgyMjI=
https://clic.thinkific.com/pages/events


MAP YOUR IMPROVEMENT PLAN

Use the HAPI Discovery Tool and HAPI Supply 
& Equipment Scavenger Hunt to identify the 
process area in need of focus
Using your data, identify the patient population 
most at risk for HAPI in your organization. 
Utilize Race, Ethnicity, and preferred Language 
(REaL) data to identify disparities

GET 
SET

GET 
GOING

GET 
RE-INVIGORATED

GET RE-INVIGORATED

RE-CALIBRATE

Engage a new patient family advisor to 
participate on your improvement team
Set up a coaching call with an Improvement 
Advisor
Ask questions of your peers in the Patient 
Safety Focus Areas CLIC Community

COLLABORATE

Download and review the HAPI Change 
Package to explore change ideas
Watch the HAPI Drivers for Improvement 
video modules with your team
Register to participate in a HAPI collaborative 
learning session when available

LEARN

GET 
READY

IMPROVEMENT IS NOT LINEAR. NEED A FRESH 
PERSPECTIVE OR IDEA FROM YOUR TEAM?

GET 
RE-INVIGORATED

GET GOING

https://clic.thinkific.com/courses/take/hapi-resource-library/pdfs/23063320-download-the-mini-hapi-process-improvement-discovery-tool
https://clic.thinkific.com/courses/take/hapi-resource-library/pdfs/23063339-download-the-hapi-supply-equipment-scavenger-hunt
https://clic.thinkific.com/courses/take/hapi-resource-library/pdfs/23063339-download-the-hapi-supply-equipment-scavenger-hunt
https://clic.thinkific.com/communities/Q29tbXVuaXR5LTgyMjI=
https://clic.thinkific.com/communities/Q29tbXVuaXR5LTgyMjI=
https://clic.thinkific.com/courses/take/hapi-resource-library/lessons/23071261-hapi-drivers-for-improvement-overview
https://clic.thinkific.com/courses/take/hapi-resource-library/lessons/23071261-hapi-drivers-for-improvement-overview
https://clic.thinkific.com/pages/events

