
Together, we can go further, faster.

CENTRAL-LINE ASSOCIATED 
BLOODSTREAM INFECTION (CLABSI)
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A STRATEGY GUIDE
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WHAT IS THE RATE OF CLABSI 

IN YOUR ORGANIZATION?

NEXT STEPS

IMPROVEMENT STRATEGY
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Establish an improvement goal for your organization

Select members for your improvement team



MAP YOUR IMPROVEMENT PLAN

An account on CLIC
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“How do we improve”
CLABSI prevention video learning modules

WATCH

CLABSI Prevention Change Package
Patient Safety Focus Areas CLIC Community
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LOOKING FOR MORE INFORMATION?

https://clic.thinkific.com/users/sign_up 
https://clic.thinkific.com/courses/take/building-blocks-of-quality-and-patient-safety/texts/15782535-how-do-we-improve
https://clic.thinkific.com/courses/take/CLABSI-Resource-Library/texts/22389132-welcome-to-the-hqic-patient-safety-resource-library
https://clic.thinkific.com/courses/take/CLABSI-Resource-Library/pdfs/22389181-download-the-clabsi-change-package
https://clic.thinkific.com/communities/Q29tbXVuaXR5LTgyMjI=


MAP YOUR IMPROVEMENT PLAN

Discovery Tool overview video
CLABSI Discovery Tool video
CLABSI Drivers for Improvement videos

GET 
SET

GET 
GOING

GET 
RE-INVIGORATED

GET SET

WATCH

Select a test of change from the CLABSI Prevention Change 
Package
Complete the CLABSI Pre-test & download the CLABSI 
Participant Workbook
Download the CLABSI Discovery Tool
Gather or convene a team that is dedicated to preventing 
CLABSI. Be sure to involve staff who insert and care for 
central lines

PLAN

Focus group for patients and family caregivers
Patient & Family Engagement CLIC community
Ask a patient advisor a question on PFE 
Community in CLIC

LISTEN
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READY TO START PLANNING FOR IMPROVEMENT 
AND IDENTIFYING WHERE TO START?

GET 
RE-INVIGORATED

GET READY

https://clic.thinkific.com/courses/take/CLABSI-Resource-Library/lessons/22389135-discovery-tool-overview
https://clic.thinkific.com/courses/take/CLABSI-Resource-Library/lessons/22389135-discovery-tool-overview
https://clic.thinkific.com/courses/take/CLABSI-Resource-Library/lessons/23536385-clabsi-drivers-for-improvement-overview
https://clic.thinkific.com/courses/take/CLABSI-Resource-Library/pdfs/22389181-download-the-clabsi-change-package
https://clic.thinkific.com/courses/take/CLABSI-Resource-Library/pdfs/22389181-download-the-clabsi-change-package
https://clic.thinkific.com/courses/take/CLABSI-Resource-Library/quizzes/23255110-clabsi-pre-test
https://clic.thinkific.com/courses/take/CLABSI-Resource-Library/pdfs/23536735-clabsi-participant-workbook
https://clic.thinkific.com/courses/take/CLABSI-Resource-Library/pdfs/23536735-clabsi-participant-workbook
https://clic.thinkific.com/courses/take/CLABSI-Resource-Library/pdfs/22389180-download-the-mini-rca-clabsi-process-improvement-discovery-tool
https://clic.thinkific.com/communities/Q29tbXVuaXR5LTgxMDI=


MAP YOUR IMPROVEMENT PLAN

Complete the CLABSI Prevention Process 
Improvement Discovery Tool for 5-10 patients 
who were diagnosed with a CLABSI in your 
organization.
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GET GOING

PRIORITIZE

Engage a patient family advisor to participate on 
your CLABSI improvement team. Ideally, identify a 
PFA who has a personal experience with a central 
line
Share tools, resources, innovations, and ideas in 
the Patient Safety Focus Areas Community in CLIC

COLLABORATE

Register to participate in a CLABSI collaborative 
learning session when available

LEARN

GET 
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READY TO STOP PLANNING AND START DOING?

https://clic.thinkific.com/courses/take/CLABSI-Resource-Library/pdfs/22389180-download-the-clabsi-process-improvement-discovery-tool
https://clic.thinkific.com/courses/take/CLABSI-Resource-Library/pdfs/22389180-download-the-clabsi-process-improvement-discovery-tool
https://clic.thinkific.com/communities/Q29tbXVuaXR5LTgyMjI=
https://clic.thinkific.com/pages/events


MAP YOUR IMPROVEMENT PLAN

Use the CLABSI Prevention Process 
Improvement Discovery Tool to identify the 
process area in need of focus
Using your data, identify the patient population 
most at risk for CLABSI in your organization

GET 
SET

GET 
GOING

GET 
RE-INVIGORATED

GET RE-INVIGORATED

RE-CALIBRATE

Engage a new patient family advisor to 
participate on your improvement team
Set up a coaching call with an Improvement 
Advisor
Ask questions of your peers in the Patient 
Safety Focus Areas community in CLIC

COLLABORATE

Watch the CLABSI Drivers for Improvement 
video modules with your team
Register to participate in a CLABSI 
collaborative learning session when available

LEARN

GET 
READY

IMPROVEMENT IS NOT LINEAR. NEED A FRESH 
PERSPECTIVE OR IDEA FROM YOUR TEAM?

GET 
RE-INVIGORATED

GET GOING

https://clic.thinkific.com/courses/take/CLABSI-Resource-Library/pdfs/22389180-download-the-clabsi-process-improvement-discovery-tool
https://clic.thinkific.com/courses/take/CLABSI-Resource-Library/pdfs/22389180-download-the-clabsi-process-improvement-discovery-tool
https://clic.thinkific.com/communities/Q29tbXVuaXR5LTgyMjI=
https://clic.thinkific.com/communities/Q29tbXVuaXR5LTgyMjI=
https://clic.thinkific.com/courses/take/CLABSI-Resource-Library/lessons/23536385-clabsi-drivers-for-improvement-overview
https://clic.thinkific.com/courses/take/CLABSI-Resource-Library/lessons/23536385-clabsi-drivers-for-improvement-overview
https://clic.thinkific.com/pages/events

