
 

Why Attend a 2020 

Safety Session? 
 

 Tools/resources from 

National Speakers &  

Top Performing IL 

Healthcare Facilities 

 Shared Lessons   

 Continuing Education 

 
Ask the Participants! 

What is a Safety Session Event? 
 

It’s a unique event focused on learning. Midwest 
Alliance for Patient Safety (MAPS) convenes 
healthcare providers to share patient safety 
experiences, discuss best practices, and learn from 
leading speakers and each other through 
collaboration.   
 
Every Safety Session presents a subject-matter 
expert and an Illinois healthcare organization sharing 
real-life experiences and processes focused on harm 
reduction. Wrapping up the event, the MAPS team 
facilitates break out group discussions to reinforce the 
day’s curriculum. Attendees will share adverse 
events, challenges, and lessons learned. All 
information is de-identified to ensure an optimal 
learning environment. 
 
This MAPS facilitated Safety Session is 
sponsored by the GLPP IHA HIIN initiative.  
 
To learn more, please contact: Carrie Pinasco, BS, 
CDM, BCQS, Senior Director, Quality, Safety, & 
Health Policy, Institute for Innovations in Care and 
Quality 

Email: cpinasco@team-iha.org 
 

 

This event is complimentary for 
Great Lakes Partners for Patients 
(GLPP) HIIN members of IHA, MHA, 
& WHA and MAPS members. 

 

 “The member stories and subject 

matter experts shared great 

information that we can bring 

back to our hospital” 
 

“Great group collaborate and 

learning strategies.”   

 The Illinois Health and Hospital Association is the 
CE sponsor of this program and the Midwest Alliance 
for Patient Safety is the host and content developer. 

 

We encourage you to send educators, 
frontline staff, or clinical leaders to take 
advantage of these offerings. There is no 
registration limit to the number of staff from 
a facility. Clinical teams are welcome! 
 

 

CMS rules prohibit provision of food and 
beverages at HIIN events. Please feel free to 
bring water, coffee, etc. and a snack with you. 
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Pressure injury prevention (PIP): Identifying Gaps in Care and Adopting 
Cross Cutting Strategies to Reduce Harm Across the Board 

 Wednesday, February 12, 2020 - 10:00 am – 4:00 pm 
 

 10:00 – 10:15 am – Intro to the Day’s 
Programming, Kelly McMahon, MHA, CPHQ, 
CPPS 

 10:15 – 10:45 am – Building Capacity  and 
thinking differently, Leadership support, & Socio 
adaptive strategies, Jackie Conrad, MBA, BS, RN, 
RCC and Group Sharing 

 10:45 –  11:15 – Value Proposition – Follow the 
Money: Present on Admission/ 
Documentation/Coding Opportunities and 
Solutions -  Jackie Conrad, MBA, BS, RN, RCC 

 11:15 – 11:45 –  Hospital Story- Reducing 
healthcare-associated pressure injuries with 
wearable technology-Teresa McConkey, RN, 
MSN, MBA-HC 

 11:45 – 12:15 – Cross Cutting Strategies to 
Reduce Harm Across the Board: Integrating 
Patient Family Engagement, Safe Patient 
Handling and Mobility into PIP, Jackie Conrad, 
MBA, BS, RN, RCC 

 12:15 – 1:15 – Lunch on your own 

 1:15 – 1:45 –  Best Practice Approach Part 1: 
Application of the SSKIN Bundle, Jackie Conrad, 
MBA, BS, RN, RCC 

 1:45 – 2:30 – Best Practice Approach Part 2: 
Application of the SSKIN Bundle, Jackie Conrad, 
MBA, BS, RN, RCC   

 2:30 – 2:55 – Lessons learned from the field & 
Small Tests of Change, Jackie Conrad, MBA, BS, 
RN, RCC and Group Sharing 

 2:55 – 3:05 – Break 

 3:05 – 3:45 – Larger Group Facilitated Discussion 
& Sharing– all participants (video shared to both 
locations, as well as, MHA and WHA) Jackie 
Conrad, MBA, BS, RN, RCC & MAPS/HIIN Team.  

 3:45 – 4:00 –  Next Steps and Closing Remarks, 
Kelly McMahon, MHA, CPHQ, CPPS 
 
 

Pressure injuries cause extensive health issues 
and are one of the largest challenges 
organizations encounter on a daily basis. Patients 
who develop a pressure injury experience longer 
lengths of stays, higher mortality and higher cost 
of care. High risk populations such as the elderly 
and those critically ill patients are known to 
experience pressure injuries more frequently 
because they maybe hemodynamically unstable, 
have increased use of medical devices and 
receive vasoactive drugs.  

 
Participants will learn the importance of present 
on admission documentation, coding 
opportunities and solutions.  We will explore 
cross cutting strategies to reduce harm across the 
board through Integrating PFE, Safe Patient 
Handling and Mobility into PIP. 

Learning Objectives: 

At the end of this presentation, the 
participants will be able to: 
1. Identify hospital specific gaps in pressure 

injury prevention (PIP) care for patient 
populations served in the OR, ER and ICU. 

2. Discuss PIP engagement strategies for 
patients and families as partners in care 

3. Determine which technical and socio-
cultural best practices will transform PIP 
on their unit or hospital.   

 

Two convenient meeting locations: Naperville 
and Springfield, IHA Office or remote via video 
conferencing 
For details, contact Tammy De Leonardis at 
MAPSHELP@team-iha.org - P:  630-276-5588 
 

 
 
 

CE Statement: As the sponsor of the didactic lecture with interactive 
exercises, the Illinois Health and Hospital Association (IHA) is authorized by 
the State of Illinois Department of Financial and Professional Regulation 
(license number 236.000109) to award up to  4.75  hours of nurse 
continuing education credit for this program. 
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